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Plan

• Share what we’ve learnt through the 
Gloriously Ordinary Language 
programme over the last year about 
why language matters

• Hear from each other about 
why language matters

• Agree three key messages for the 
Casey Commission about 
why language matters



Blog: http://rewritingsocialcare.blog

http://rewritingsocialcare.blog/


The five tests



Test two detail



Photo from last year



Would you use this language around your kitchen table?



Purpose
Lives not services

People
Us not them and us

Practice
Relationships not 

transactions

For example:
• Strategy
• Annual report
• Local account
• Web pages 
• Information leaflet
• Video script

For example:
• Recording conversations
• Support plans
• Standard letters

For example:
• Job advert 
• Job description
• Policy document
• Practice guidance
• E-learning module

Our Gloriously Ordinary Language programme 
explores language in three themes – Purpose, 
People and Practice



Purpose: lives not services

1.1 The core purpose of adult care and 
support is to help people to achieve the 
outcomes that matter to them in their life. 

Soaring social care costs 

squeeze council, threatening 

vital services for vulnerable 

residents



What do we mean 
by independent?
  

we do everything we can to help those 
with complex needs to lead independent, 
fulfilling and happy lives

Adult social care aims to help people 

stay independent, safe and well so they 

can live the lives they want to.

Our aim is to always support people to 
be as independent as possible

Helping you to be independent 
over the longer term



Purpose: A life not a service

Vision Purpose



• It’s not about simple language – 
it’s about ordinary, human language

• It’s a huge shift! And it requires 
senior leadership buy-in

• It’s critical – because it changes 
how we think and how we act

 

What we’ve learnt about purpose



Labels stick

Labels stick.

What are the words that 

people have said or written 

about you that have stuck? 

People: us not them and us



People: us not them and us



What we’ve learnt about the current way we 
communicate with and about each other

WHAT DO WE CALL THEM?

people with 

lived experience

(PWLE) Source: Elly Chappell 
@elly_chapple 

https://twitter.com/elly_chapple


Practice: 
Relationships not 
transactions

Social worker
• “screening and risk assessing cases”
• “assessing service users” 
• “reviewing placements”
• “managing complex cases”

Care worker
• “dressing and undressing of clients”.
• “aiding with toileting during the day”
• “administering medication to service users”

HeroesFrontline

Workforce



What we’ve learnt about the current way we 
communicate about how we work together (or not)

Doing the right thing

Doing things right

1. The actual application or use of an idea, belief, or method, 
as opposed to theories relating to it.

2. The customary, habitual, or expected procedure or way of 
    doing of something. 



Contact details
Website: www.gloriouslyordinarylanguage.co.uk  

tricia@tricianicoll.com 

https://www.linkedin.com/in/tricia-nicoll-23868025

www.gloriouslyordinarylives.co.uk 

bryonyshannon@rewritingsocialcare.co.uk

https://www.linkedin.com/in/bryonyshannon 

https://rewritingsocialcare.blog
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