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This briefing is for members of the SCF network 
and others interested in our movement for big 
change. It talks about what the movement is trying 
to achieve and how, with examples of current and 
planned activity. What is presented here isn’t a rigid 
strategy or fixed set of activities. We know many 
are doing and planning action to move towards a 
new, better future and hope to find alignment and 
connection for bigger impact. 



WHAT NEXT FOR SOCIAL CARE FUTURE?

Our North Star
It is has been encouraging to see the response to the vision 
for an equal life developed with people who draw on social 
care at its heart. This North Star clearly speaks to many 
looking to make changes from current systems and practices. 
Those drawn to the vision want to be part of building 
something very different - an equal life where the focus is on 
caring about each other to nourish our wellbeing. 

We all want to live in the place we call home, with the people and 
things that we love, in communities where we look out for one 
another, doing the things that matter to us.

Sometimes, we, or people we care about may need some extra 
support to achieve this, because of a health condition or disability. 
That’s the role of social care.

When organised well, social care is about weaving a web of support 
and relationships in our local communities that we can all draw 
on to live our lives the way we want to, with meaning, purpose and 
connection, whatever our age or stage in life. 

There are already many places and organisations that are working 
towards this, doing social care differently by putting control into the 
hands of people and communities, connecting people and resources 
together. This should be happening everywhere and for everyone.

To do this, our national government needs to begin investing more 
in care and support now, while local councils and other public 
services need to work alongside and in support of local people and 
communities to bring these new ways of working to life.
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TOWARDS AN EQUAL LIFE - FROM HERE TO THERE

Social care and beyond..
The vision will of course include things that we might presently recognise as social 
care such as personal support with everyday living, albeit adapted from current 
approaches and choices. But it is also much wider and looks beyond what we 
presently see as social care, or formal public services.  So, what next? If this is what 
we want to see, how do those motivated to bring about big change act to achieve 
it? The gap between the vision and where we are now is very large and can even 
feel unsurmountable, especially during these times of austerity and pandemic. 
Even in less difficult times the forces that are maintaining the status quo are 
undoubtably strong and the formal power of those seeking change is quite low. But 
as all poker players know, with skills you can turn a weak hand into a winning one! 
Those who want big change can take heart from Ghandi who said, “First they ignore 
you, then they laugh at you, then they fight you, then you win”. 

It is important to find ways to work out what the path from here to there could 
look like so that we can focus our collective and individual action on things that 
advance change. 

A framework to focus on change and plan action
The Three Horizons is a framework to help understand the process of social change. 
We have started to use it to think about what the Social Care Future movement 
should focus on to move towards the vision. We’ve been guided in this by the work 
of Graham Leicester and colleagues from the International Futures Forum.

THREE HORIZONS THINKING

H1
Business
as usual

Time

H2
Disruptive
Innovation

H3
Emerging
Future
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WHAT NEXT FOR SOCIAL CARE FUTURE?

At its simplest the framework is a way of thinking about where you want to get to, 
where you are now and what might help you close the gap. 

H3 IS IN THE FUTURE. It is where we want to get to over time, a new way of 
doing things. This is where we start. If our vision was made real what 

would be in place to make it so? We see glimpses of this now and want to see 
these things grow and develop into an emerging future. This future will incorporate 
and connect a range of key ideas, activities and forms of support including person 
centred practice and personalisation (across social care, health and beyond); self-
directed support and co-production; relational and community-based support; 
social pedagogy; self-managing neighbourhood teams, community development 
and localised power, mutuality and cooperative models. People-led technology 
and equipment will connect us to other people for ideas, inspiration and solidarity. 
It will offer us ways to remove barriers and allow us to lead lives of purpose and 
connection, linking us to local people and organisations with a wide range of 
things to offer, skills we need and services.

H1 IS NOW, BUSINESS AS USUAL. It is the ways older and disabled people 
currently experience care and support and the ways our society offers and 

organises it. These are limited both in terms of options and choices and what they 
help people achieve. They are too often over institutional and controlling in how 
they are “offered” and operate. They mostly fail to bring into play the resources 
and possibilities that could be available. They often limit people’s lives. This is an 
unacceptable and unsustainable way of doing things that will decline over time. 
But of course there will also be elements of H1 we want to keep and adapt. We 
need to think about what needs to be transformed, what needs to stay the same, 
what needs to adapt.

H2 IS ACTIVITIES AND INNOVATIONS that people are trying out in response to 
the way things are changing. Some of them are “sustaining” – they might 

help the existing ways of doing things be better or more effective in some way. 
Some activities are “transforming” – they significantly change the way things are 
done and may help to bring about or speed progress towards the future. 

It is important not to be over simplistic about this of course. Even if we want to 
make big change there will be things about how things are done now we definitely 
want to keep or adapt through “sustaining innovations”. But if we want to speed 
the emergence of H3 and give it the best chance of looking like our vision, we 
will need to pay attention to finding and supporting the right “transformational” 
innovations which will disrupt business as usual. 
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TOWARDS AN EQUAL LIFE - FROM HERE TO THERE

When thinking about these transformational innovations we will also need to 
consider which might come from within the existing system and which may need to 
be developed from outside, away from existing power structures, cultures and ways 
of understanding possibility. 

Social Care Future strategy 
Our strategy will draw on the 5 Key Changes identified by the Whose Social Care 
Future Is It Anyway inquiry.

It is likely to combine three mutually reinforcing areas of activity:
Reshaping expectations and imagination: we will shift the public, political and 
sector narrative and strategic focus (North Star) from ‘care’ to wellbeing, shaping 
how achieving or maintaining wellbeing is thought about (place, people, purpose, 
power), shifting the debate away from transactional services ‘caring for people’ to 
the work required to support people to establish, sustain or maintain the things 
that support their wellbeing and with a view to increasing public desire, belief in 
and support for change, investment and reform

Building people power:  we will increase the individual and collective presence, voice 
and influence of people with cause to draw on support at all levels in debates about 
the future, in strategy, planning and implementation, in their day-to-day interactions 
with public bodies, providers and communities and in a broad, inclusive movement 
for social change, also elevating and amplifying the voice of allies

5 KEY CHANGES TO UNLOCK AN EQUAL LIFE

1. Communities where everyone belongs
2. Living in the place we call home
3. Leading the lives we want to live
4. More resources, better used
5. Sharing power as equals
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WHAT NEXT FOR SOCIAL CARE FUTURE?

Catalysing, harnessing, unleashing and proliferating “disruptive” innovation and 
systemic change: we will encourage and champion innovation, enterprise and 
risk-taking, bending it towards our goal of wellbeing. We will influence and support 
national and local government, regulators and professional bodies to create the 
most fertile conditions for and to support disruptive innovation. This will mean 
building alliances and coalitions within, across and between different actors and 
working to secure investment of resources and energy from a wide range of fields, 
sectors and actors (way beyond ‘social care’).  We will continue to be a movement 
of doers, seeking backing and investment, challenging what gets in our way, not 
one issuing passive demands for change. 

Our challenge is to influence, harness, optimise and improved upon sometimes 
disconnected agendas that have a part to play in moving towards our goals. 

Some current and planned action

Reshaping expectations & imagination
 P Vision and narrative change work  and adoption by key people and 

groups, influencers, policy makers. Our movement has brought 
together many people to develop a “North Star” vision to help steer 
and energise all of us in our actions to bring about very big change. 
Underneath this vision we have developed more detail on what it 
means to help us all to plan and take the right actions. We have tested 
the vision and the detail with the public so we know it can help people 
change what they think in a way that supports the vision.

 P This can be the start of something bigger, to shift how people and 
politicians think  about what we currently call social care so that 
more support for investment and change can be built. We have done 
some work to help organisations and people who communicate and 
campaign about social care to use these principles and practices and 
shift from ones that do damage. We want to do more of this and will 
soon bring people together to explore how to build a major national 
campaign. A 10-year social change initiative to measurably increase 
wellbeing among people with cause to draw on support, through 
reshaping expectations & imagination, building people power & 
disruptive innovation and systemic change
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TOWARDS AN EQUAL LIFE - FROM HERE TO THERE

Building people power. 
 P Increased presence and voice of people who draw on support.  People are 

often excluded from decisions with big impact on their lives at all levels. 
At levels of policy and influence like government development of policy, 
committees and reviews this has been stark. But it has also been noticeable 
at conferences and events where professionals, managers, academics and 
others come together to discuss what is important in social care or share 
ideas. This has meant that what is important to people themselves has not 
been directly communicated and decisions are driven by experts other than 
those with lived experience. Often those of us that lead think tanks, organise 
events etc. see ourselves as progressive and challenging of government but 
too often we ourselves exclude and avoid people who draw on social care. 
We believe this is one reason why policies and the ideas seeking to influence 
policy, focus almost completely on resources not on how resources are used. 
We have made some attempts to build change in this:

 p  We have challenged and encouraged those running groups and events to 
better include all voices and supported them by making links to people 
whose voice needs to be heard. We have managed to encourage some 
event organisers to offer free places and co-design and deliver events 
and sessions
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WHAT NEXT FOR SOCIAL CARE FUTURE?

 p  More systemically we have proposed a “Pledge” that people who often 
get asked to participate use their influence to lever the presence of 
others who are often excluded. This has been taken up by some and 
seems to be making some difference

 p  Building on this, members of our movement and partners including 
Community Catalysts TLAP and In Control have gathered together to 
explore other practical things that might be done. This will hopefully 
soon lead to work to match people with lived experience to organisers of 
events and groups needing contributors and the development of practice 
guides and tools to support this. A broader area for development is to 
grow resources and opportunities for people to develop leadership and 
presentation skills and confidence and content knowledge to put people 
on an equal footing with others. 

 P Building on the “5 Key Changes for an Equal Life”  we are now running 
a series of gatherings to go deeper with our movement and partners – 
exploring what achievement of the Key Changes would look like and how we 
and others can make progress and tackle barriers. With help from members 
of the movement and friends we will use the ideas from these gatherings to 
steer our movement strategy and take practical action . We are being helped 
in this by academic colleagues from Manchester Metropolitan University 
and Research in Practice whose latest “practice evidence review” is an 18 
month co-produced dive into a broad range of evidence that can help steer 
our action. We will also be using the ideas emerging in work to help and 
influence national bodies in their thinking and action including ADASS, LGA, 
CQC and support provider umbrella bodies.

Catalysing, harnessing, unleashing and proliferating 
“disruptive” innovation and systemic change

 P With others, people in our movement have been spotting and identifying 
better kinds of support  that are much more likely to help us all achieve 
the vision - glimpses of the future. We have worked to bring these to 
the attention of others including people who set policy or commission 
support at local levels and organisations and groups that offer support. 
With others we have worked to advise and influence where there might be 
an opportunity to direct resources or support to grow the “glimpses”. An 
example of this is our role in the Social Care Innovation Network where we 
focussed on changing how councils and partners “commission” to do so 
much more than deliver traditional services
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TOWARDS AN EQUAL LIFE - FROM HERE TO THERE

 P Building on “Whose Social Care Future is it Anyway”  we have made a series of 
“first asks” – things that people in different roles and positions can start to 
do to move towards the vision.

SOME FIRST ASKS
PEOPLE WHO DRAW ON SOCIAL CARE AND 
FAMILIES, WORKERS AND PROFESSIONALS, 
CONCERNED OTHERS:
Will you be guided by the Social Care Future vision, 
looking for every opportunity in your own life and work 
and also with others to take action on our  5 key changes 
? 
If so join us. Be part of our movement by signing up here 
and tell others that you know and on social media 
Will you challenge and offer better solutions when 
you see practice and behaviour that keeps people in 
permanent lockdown? 

LEADERS IN COUNCILS AND SUPPORT 
PROVIDERS
Will you commit to use the Social Care Future vision to 
shape your local strategy and practice with a focus on 
our  5 key changes  and to use Think Local Act Personal’s 
Making it Real to act in co-production with local people, 
to work out what’s working well and not working and 
plan action? 
Will you commit to use the best learning about how 
to bring all local resources into play starting from the 
goal of good lives and strong communities, using co-
commissioning, reducing bureaucracy and shifting power 
to people?

NATIONAL SOCIAL CARE ORGANISATIONS
Will you commit to use the Social Care Future vision to 
shape your efforts to both influence government and 
support councils and provider members to think beyond 
traditional services in your improvement and other 
work?
Will you take direct action yourselves and support y our 
members to act on the  5 key changes ?

GOVERNMENT
Will you provide short term relief in the Comprehensive 
Spending Review to support recovery, stabilise social 
care and start transformation?
Will you also make multi year investment, specifically for 
transformation and innovation, so that local authorities 
can not only meet their statutory requirements but also 
incentivise, support, evaluate and promote innovation in 
pursuit of our vision for the future?

 P  As part of this we have invited councils and their Directors of Adult 
Social Services to join a network to support each other and receive 
support to apply the vision to local strategy and plans. c20 councils 
have so far joined this network, bringing system leaders and citizens 
together. Linked to this Think Local Act Personal will support councils to 
use Making it Real to grow coproduced change

 P  We are encouraging and linking via an initiative with progressive 
support providers that want to be “more than a provider”. These 
providers want to be part of the creation of better ways of supporting 
people, far beyond the things that currently feature in council tenders

 P  We meet on a regular basis (every two weeks) with national system 
leaders to ensure that change led by the vision stays on the agenda. 
We have used this opportunity on some occasions to make joint 
representations to government
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Building the movement
In thinking about strategy we have been exploring effective movements from 
around the world – how they did it, what it took. We are a volunteer convened 
movement. It is clear that to move from where we are now to become a major 
force for change we will need to build capacity in different ways. But we 
don’t want this to mean we become a traditional organisation. We will need 
communications, administrative support, funding to ensure co-production etc. 
To date its been wonderful how members of the movement have come forward 
to provide resources, expertise, capacity. 

We aim to try to raise some grant income to add to this and for when we have 
a really big goal, like a major national campaign. If you can offer in kind or 
financial support this is most welcome. In particular we need resources to 
ensure co-production is at the core of everything. 

As soon as possible we will re-instate direct gatherings, adding to on-line 
ones that will bring movement members together and catalyse action led 
by them at all levels in pursuit of the vision. Some organisational members 
of the movement (Macintyre, Choice Support, Certitude, United Response) 
are currently organising three such gatherings around the country. We hope 
eventually to see the growth of regional and local networks. 

We will bring together active members on at least a quarterly basis to steer, 
review, share ideas.



@socfuture 
#socialcarefuture 

#oursocialcare
www.socialcarefuture.blog

Published by In Control Partnerships, PO Box 17649, Solihull, B90 9LA 
www.in-control.org.uk / Charity registration number 1130761


