
Wellbeing Teams

Learning from

Helen Sanderson Associates





…give people 

choice, control, 

and improve 

health and 

wellbeing?

…create 

effective,

self-managed 

teams?

…focus on

outcomes? …funded by the 

State

How can we…



What is different? How support is delivered

Co-production

• Person’s 
priorities & 
outcomes

• Co-design 
service

Whole 
person focus

• What 
matters to 
you

• Asset-based
• Wellbeing

Build capacity 
and 

connections

• Support 
Sequence

• Community 
Connections



Challenging Boredom: Good Days at Home





Challenging loneliness: Good Days in Community



What is different? How support is 
organised

Self-managed 
teams

Whole person to 
work

Neighbourhood-based





ASHTON







Thurrock image of 

success









TILBURY AND CHADWELL





5x less turnover

1/3rd less sickness

5x less likely to go to hospital





BelleVie

Camden 
Council



How can assessment feel 
like a conversation?

Ben Rosamond



We ask people 
to tell their 
story once

It’s a conversation - 
not a form to fill in

Have a 
conversation

Some underpinning 
Principles



Reciprocity

Strengths 
based

We focus 
on what 
matters





Good days at 
home and in 
the community



Gifts of the 
Head, Heart 
and Hands



Mini - profile





7. Support

6. Services or Setting

The 
Support 
Sequence

1. Yourself
Wellbeing 
Teams

2. Technology

3.Equipment 
and Adaptations

4. Family, Friends 
and Neighbours

5. Community



What would be helpful 

for us to explore 

further during the 

workshop?



How can we practically 
deliver on outcomes using 

The Support Sequence?

Michelle Livesley



How can we understand what a person 
wants to change and achieve, based on 
what matters to them?

How can we build on the person’s 
strengths and creatively use resources to 
achieve the change?









What would be helpful 

to explore further 

during the workshop?



How can we take stock and 
move forward using 

Person-centred Reviews?

Ben Rosamond
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What would be helpful 

to explore further 

during the workshop?



Take a break!



How can we recruit for 
values?

Michelle Livesley









Recruitment workshop



What would be helpful 

to explore further 

during the workshop?



How can we retain team 
members and support 

them to thrive?

Emily McArdle







Team 
agreements 
help with 
psychological 
safety





My Work Timeline - Rebecca







What would be helpful 

to explore further 

during the workshop?



How can we create 
compassionate 

workplaces?

Emily McArdle









Check in’s



Youaskec:t
some data one of You
to You that th r collea

suppu Yesterday  ey shoutd hgues for
ec:t it. a11c:1 the ave got

Yhaven't

Your buddy k
support sessi·oenesp.s canceLUn9 your



What would be helpful 

to explore further 

during the workshop?



Thank you for 
listening -

See you at the 
webinar workshops 

starting in 
September!
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