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...give people
choice, control,
and improve
health and
wellbeing?

...Create
effective,
self-managed
teams’

...focus on
outcomes!’
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What is different? How support is delivered
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Challenging Boredom: Good Days at Home







Challenging loneliness: Good Days in Community




What is different? How support is

organised
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Self-managed Whole person to Neighbourhood-based
teams work




PHASE 1:

CAN WELLBEING TEAMS WORK

WITHIN TRADITIONAL
COMMISSIONING PRACTICES?
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Wellbeing Teams Achievements in Wigan




Innovations in community-centred support

There are many community centred approaches out there: this is a tiny selection. More information can be found on the Think Local Act Personal website.

o think local .
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PHASE 1:

CAN WELLBEING TEAMS WORK

WITHIN TRADITIONAL
COMMISSIONING PRACTICES?




PHASE 2:

PLACE-BASED COMMISSIONING

AND PERSONAL
HEALTH BUDGETS
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5X less turnover
I I3 I"d less sickness

5 X less likely to go to hospital



Wellbeing Teams in Thurrock




BelleVie

Camden
Council



How can assessment feel
like a conversation?

Ben Rosamond



It’s a conversation -
@ not a form to fill in

We ask people
to tell their
story once

i
Information is
specific and

detailed - so that
it is useful

Have a
conversation

Some underpinning
Principles



Strengths
based

Reciprocity

CO-de.sign
and .
We focus
on what
matters

Co-production




The initial conversation
Capturing and recording
information

Using these cards

These cards are a step-by-step resource for wellbeing
team workers. They show how to capture and record the
information you need to enable you to:

» Learn about what matters to the person
And how to support them well
(including managing risks)

Design the service together
Match the wellbeing team
workers to the person

* Meet statutory requirements

These cards are intended to be used alongside
the wellbeing support plan.

INTRODUCTION 1



Good days at
home and "
the communlty

Getting together for
More Googq Days

Are yoy Interestaq in Getting together with like—mmded
People jn the afternoon to have 5 chat, haye fun or try a ney
hobby’

Please help us find oyt What yoy are interested in trying,

and we will get Starteq With the most Popular ideas, find oyt
When ang Where we Could do these, and get back to you
With dateg, times, COosts, ang how we can he(p With transport

Please tick Whether You are Interesteq andputg g 2, 0r
3in the Priority Column next to the activitieg You're mogt
interested in

d a fun afternopn qQuiz

Yes / No
/ Maybe
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~ Rock pg;,
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de S for other to
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1. Yourself

ﬂ 2. Technology
7. Support 3.Equipment
E The ‘ and Adaptations
Sequence /
/

5. Community

Wellbeing
Teams

Sequence

6. Services or Setting 4. Family, Friends

and Neighbours

-




hat would be helpful
for us to explore

further during the
workshop?



How can we practically
deliver on outcomes using
The Support Sequence?

Michelle Livesley



How can we understand what a person
wants to change and achieve, based on
what matters to them?

How can we build on the person’s
strengths and creatively use resources to

achieve the change?






Wellbeing
Teams

1. Yourself

How can you build on the strengths and qualities that
you already have?

Sequence

What else could you do to improve your knowledge,
skills or confidence?

2. Technology
Are there any apps or technology that could help?
3. Equipment
The E and Adaptations
Support r Are there any products or equipment that could help?
| Are there any physical changes that could be made t
Sequence ycl;ir hiri: o{ znzisr;?\r;eit%s:t CSUICdOEeIp?e e

éa

Before you start:
What have you tried and learned already?
What ideas do you have?

o

Now let's look at the Support Sequence
to generate other ideas...

7. Support

For young people
Could additional specialist support help?

For adults

Could you organise support that could help?
If you already have a provider, is there
anything they could do/do differently?

4. Family, Friends
and Neighbours

Is there anything that your family, friends

6. Services or Setting

For young people
What could your school or college do to help?
What is available in the local offer?

14

or neighbours could help with?

For adults

Are there any general health or social services
that could help? What is available through
universal services?

5. Community

Are there places, groups or events happening
in your community that could help?
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hat would be helpful
to explore further

during the workshop?



How can we take stock and
move forward using
Person-centred Reviews?

Ben Rosamond
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working from different
perspectives

XTI

Employment; recreation

and learning

Home

Friends, relationships
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hat would be helpful
to explore further

during the workshop?



Take a break!



How can we recruit for
values?

Michelle Livesley



10 Key features of Values Based Recruitment in \X/ellbemg Teams

The recruitment
process is
designed to
demonstrate the
organisation's
values

Groups-
e we use
workshops rather
than interviews




Candidate Experience

ACTIONS

BOOK TIME
LOOK AT ROLE AND
COULD THIS BE
You

APPLICATION

CONVERSATION

PACK

ONE-PAGE PROFILE
PSYCHOLOGICAL

ASK QUESTIONS

TESTING
CONFIRM

RECRTUITMENT

WORKSHOP FEEDBACK CALL SHADOW SHIFT

PARTICIPATE SURVEY MONKEY SHADOW SHIFT

FEELINGS

THOUGHTS

THIS IS ME!

THIS IS
DIFFERENT -
PERSONAL

APFRECIATED SIGNIFICANT

THEY WANT
IS THIS THIS TAKES TO KNOW
FOR ME? TIME ABOUT ME

CONSIDERED DETERMINED

I CAN
SHOW
MYSELF

Compassion

Responsibility

Curiosity

Creativity Flourishing




Teams

Could this be you? Welbeing
Wellbeing Worker '

Warm, friendly, reliable, full of energy. a great listener, flexible, a good problem-solver, helpful,
honest. trustworthy, someone with a ‘can-do’ attitude, confident, self-motivated, caring, generous
and kind.

What matters to you

People: you are a people person, you love getting to know other people, spending time
with people and working as part of a team. You would describe your family, friends and
neighbours as very important in your life.

Your community: you enjoy knowing your local neighbourhood, and being connected to
what is happening locally - whether that is as a member of local groups, or just being in
touch with your neighbours.

Making a difference: you love to know that you are making a difference in people’s lives,
and making a positive difference in the world, however small this may be.

Trying new things and being up for a challenge: you love having a go, trying something
new, are up for learning new technology. and having variety in your life and work.

Being busy: you are not one for standing still or being bored. You love being on the go.
You have lots of interests and hobbies (when you have the time!),

Being flexible and using your initiative: you would hate to do exactly the same job in the
same way every day and love variety and you are a bit of a risk taker.

Taking responsibility: you are happiest working in a supportive and connected team
making decisions together and trying new ideas

How we will support you

My One Page Profile @)

What People like and admire about me:

Your Photo

What matters to me:

How best to support me:




Recruitment workshop



hat would be helpful
to explore further

during the workshop?



@

How can we retain team
members and support
them to thrive?

Emily McArdle



Colleague Journey

Team recrufted using
Values Based

Recruitment
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10 promises to team members

@ @ O
TARD
You will be part
of a team that
makes the
decisions that

matter
together

0.

You will be
supported to
focus on your

own wellbeing

e

You will develop
through
feedback
and recognition
from colleagues
and coaches

-~

You will have a
range of
opportunities to
advance your
career

You will have a
balance of
structure and
the space to
be creative

You will be
supported to
develop your
strengths, to
learn and to

flourish

You will feel like

you belong and

be connected to
your team

You will see the
impact and
diffference you
make by working
with purpose

You will be
inspired to bring
your whole self
to work

@

You will be part
of changing the
future of care




Team
agreements
help with
psychological
safety

We ask for what

We need ang Mmake
what’s not OKa

it clear, what’s Possible, what’s OK,
nd why ang we ‘paj

ntdone’

We trust that we are acting with the best intent,

We Say as soon

as we are aware ¢
delivering our

hat Something js getting in the way of
work and asj for what We need,

vely contribyt,

transparency and tryst,

are the Same,
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hat would be helpful
to explore further

during the workshop?



How can we create
compassionate
workplaces?

Emily McArdle



Staying safe -
working on
your own

As your employers, it is our job under the Health and Safety at
Work Act to make sure you are safe at work. This means we have
to assess the risks of lone working, violence, assault and verbal
abuse, and protect you from those risks as far as we possibly can.
However, the Health and Safety at Work Act also asks you to play
your part in this.

What you need to know o

We will undertake a risk assessment of your work activity, and then we
will take all reasonable steps to control and reduce the risk of:
Violence
Verbal abuse
Intimidating behaviour
Working alone

Where we have identified that there may be an increased risk, we may
put in place the following things to help:
Providing you with a personal alarm.
Making any changes to the working environment that we possibly can.
Providing you with a phone.

Training to help you identify any situations that might be dangerous,

and to find ways that you might be able to manage them.
Reviewing and updating the care and support plans of the people
you are supporting.

What you must do v

It is your responsibility to:

Follow agreed policies and procedures. Once you have been trained
to understand the risks to you at work and we have put measures in
place to deal with them, it is your responsibility to follow any policies,
procedures and working practices so you don't put yourself or others
in danger.
Report any incidents. You should report any incidents immediately to
the person responsible for this, and you must complete an incident
report as soon as possible. The responsible person may tell you to
notify the police.

-+ Carry your personal alarm if you are given one, and have your phone
with you and charged at all times.

- Tell us if the plans we have put in place are not working correctly.

Get in contact with the Practice Coach on the same day if there is an
incident in which you or somebody else was at risk or was hurt.

What you must not do X

Do not work in a way that puts you or others in danger, or does not
follow the agreed ways of working to protect you.

Do not fail to report any incident where you have been at risk.

Do not assume that somebody else will report it if something is not
working well to protect you and others.

Full Policy names:

Health and Safety: Personal Safety
Lone Working Policy
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Feeling Words

WHEN NEEDS ARE NOT BEING MET

Hostile
Animosity, Antagonistic, Appalled, Aversion, Cold, Contempt,
Disgusted, Dislike, Distain, Hate, Horrified, Repulsed, Scom.
Surly, Vengeful, Vindictive

Angry
Enraged, Furlous, Incensed, Indignant. Irate, Livid, Mad,
Outraged, Resentful, Ticked off

Annoyed

Aggravated, Bitter, Cranky, Cross, Dismayed, Disgruntled,
Displeased, Exasperated, Frustrated, Grouchy, Impatient, Irked,
Irritated, Miffed, Peeved, Resentful, Sullen, Uptight

WHEN NEEDS ARE BEING MET

Exhilarated
Ecstatic, Elated, Enthralled, Exuberant, Giddy,
Silly, Slap-happy

Excited
Alive, Amazed, Animated, Eager, Energetic,
Enthusiastic, Invigorated, Lively, Passionate
Inspired
Amazed, Astonished, Awed, Dazzled, Radiant,
Rapturous, Surprised, Thrilled, Uplifted,
Wonder

Upset
Agitated. Alarmed, Discombobulated, Disconcerted, Disturbed,
Disquieted, Perturbed, Rattled, Restless, Troubled, Turbulent,
Turmoil, Uncomfortable, Uneasy. Unnerved, Unsettied

Joyful
Amused, Buoyant, Delighted, Elated, Ecstatic,
Glad, Gleeful, Happy, Jubilant, Merry, Mirthful,
Overjoyed, Pleased, Radiant, Tickled

Tense
Antsy, Anxious, Bitter, Distressed, Distraught, Edgy, Fidgety,
Frazzled, Irritable, Jittery, Nervous, Overwhelmed, Pressured,
Restless, Stressed out, Uneasy

Relaxed
At ease, Carefree, Comfortable, Open

Afraid
Apprehensive, Concerned, Dread, Fearful, Foreboding,
Frightened, Hesitant, Mistrustful, Panicked, Petrified, Scared,
Suspicious, Terrified, Timid, Trepidation, Unnerved, Wary,
Worried, Reserved, Sensitive, Shaky, Unsteady

Curious
Adventurous, Alert, Interested, Intrigued,
Inquisitive, Fascinated, Spellbound, Stimulated

Vulnerable

Cautious, Fragile, Guarded , Helpless, Insecure, Helpless, Leery,

Reluctant

Confident
Empowered, Proud, Safe, Secure, Self-
assured

Confused
Ambivalent, Baffled, Bewildered, Dazed, Flustered, Hesitant,
Lost, Mystified, Perplexed, Puzzied, Skeptical, Torn

Engaged
Absorbed, Alert, Ardent, Curious, Engrossed,
Enchanted, Entranced , Involved

Embarrassed
Ashamed, Chagrined, Contrite, Guilty, Disgraced, Humiliated,
Regretful, Self-conscious

Blue, Depressed, Dejected, Despair, Despondent, Disappointed,
Discouraged, Disheartened, Downcast, Downhearted, Forlorn,
Gloomy, Grief, Heavy hearted, Hopeless, Melancholy, Sorrow,
Unhappy

Shocked
Appalled, Disbelief, Dismay, Horrified, Mystified, Startled,
Surprised
Pain
Agony, Anguished, Bereaved, Devastated, Heartbroken, Hurt,
Miserable, Wretched

Hopeful
Expectant, Encouraged, Optimistic

eaceful
Blissful, Calm, Centered, Clear headed,
Mellow, Quiet, Serene, Tranquil

Relieved
Complacent, Composed, Cool, Trusting

Content
Glad, Cheerful, Fulfilled, Satisfied




ull EE 2 08:53
—  #wellbeingcheck-in Q

Hi @channel I've started this
channel so that we can have a space
to check in and express how we are
feeling during these uncertain times.
We use a similar check in board at
Wellbeing Teams weekly meetings

in’ @or t
Check in’s it

@ I'm meh
_ I’'m struggling
¥ I'm having a tough time and

wouldn’t mind a check in

@ I'm not doing great

This is something to do if it makes
sense and helps, but not an
expectation. The only expectation is
that we respond if one of us is
Vor®

today, I'm feeling €@ (edited)

Emily McArdle 10:21 AM
joined #wellbeingcheck-in from an

Message #wellbeingcheck-in

@ Aa




ituatiof
A -

S srtu.-t'on'

Youaskec:t
ome one of
You data that thYour collea

e ppu Yesterday ey shoutd hgues for
. ectit.

alcl the Yhavg\ﬁet ot

How =
€an you use NVC in this situation?

Your budg
Y keeps can i
Support Sessions, i vk

Your buddy k
EmmeRet soss £ A4S cancel Ung your




hat would be helpful
to explore further

during the workshop?



Thank you for
listening -

See you at the
webinar workshops
starting in
September!
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